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P.O. BOX 30026, LANSING, MI 48909 

OR 
525 W. ALLEGAN, LANSING, MI  48933 

 
CHANGE NOTICE NO. 1 

to 
 

CONTRACT NO. 071B3200143 
 

between 
 

THE STATE OF MICHIGAN 
 

and 
 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

Deloitte & Touche LLP Vikas Bansal VBansal@deloitte.com 

200 Renaissance Center, Suite 3900 TELEPHONE CONTRACTOR #, MAIL CODE 

Detroit, MI  48243-1895             
     

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB Carmen Redwine 517-241-2925 Redwinec1@michigan.gov  

BUYER DTMB David Hatch 517-284-7044 hatchd@michigan.gov 

 
CONTRACT SUMMARY: 

DESCRIPTION:   Enterprise Identity 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE 

INITIAL AVAILABLE 
OPTIONS 

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW 

September 13, 2013 September 12, 2018 5, one year September 12, 2018 
PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 

N/A N/A N/A N/A 
ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 

N/A 
 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes               
VALUE/COST OF CHANGE NOTICE: ESTIMATED REVISED AGGREGATE CONTRACT VALUE: 

$0.00 $43,221,173.49 
Effective September 15, 2014 this Contract is amended per the attached Statement of Works and the 
Authorized Change Requests #203 and #289 to utilize $1,272,006.00 of previously approved funding from 
Table 4: Recurring Hosting Costs (page 7 of attached tables) to Table 2: Works and Deliverables Cost/Payment 
Schedule (pages 3-6 of attached tables).  The items on Table 2 listed as “Pending New PO” were added to the 
table and the value adds up to $1,272,006.00.  Updated cost tables reflecting the changes are attached (Tables 
1, 2, and 4).  All changes to the costs tables are italicized and in red.  This change does not represent an 
increase.  This change represents a shifting of funds from one funding area to the other.  Please note the buyer 
has been changed to David Hatch.  All other terms, conditions, specifications and pricing remain unchanged.  
Per vendor and agency agreement and DTMB Procurement approval.   

 

mailto:VBansal@deloitte.com
mailto:Redwinec1@michigan.gov
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Change Notice Number 1 
Contract Number 071B3200143  

 
 
 

FOR THE CONTRACTOR: 
 

 FOR THE STATE: 

Deloitte & Touche LLP   
Firm Name 

 
 Signature 

  Sharon Walenga-Maynard, Sourcing 
Director 

Authorized Agent Signature 
 

 Name/Title 

  DTMB Procurement 
Authorized Agent (Print or Type) 

 
 Enter Name of Agency 

   
Date  Date 
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Table 1:  Total 5 Years Cost Summary Table 

 

No. Cost Categories Cost ($)  Comments 

Appendix A 
Breakdown of Hardware and 
Related Software Cost  
(Total of Table 1 and 2 in 
Appendix A) 

 State will provide cost from existing 
State contracts. 

Table 2 Work and Deliverables Cost 
$9,905,771.17 

$11,177,777.17 

For BAFO purposes, we have 
considered a cost reduction of 
$143,795.  This is a reduction in IBM 
IAM software licensing cost, and 
Experian Identity Proofing cost. 

 
The estimated cost associated with 
the inclusion of following software 
licenses and new requirements is 
$382,620 which is an investment by 
Deloitte & Touche LLP. These 
additional products and services 
which Deloitte & Touche LLP is 
providing to the State reflects no 
additional cost to the State of 
Michigan.  

  
• IBM Tivoli Key Lifecycle 

Manager (TKLM) and IBM Tivoli 
Directory Server software  

• Deploying one (1) instance of 
TKLM for certificate 
management 

• Integrating the eight (8) Active 
Directory (AD) forests.  

 
Note: Removed software licensing 
cost for IBM and Experian Identity 
proofing from table. The State will 
directly procure IBM IAM software 
from IBM. 
Note: See Table 2 for changes 
incorporated under Change Notice 
#1 that increased this amount by 
$1,272.006.00.. 

Table 2b 
Work and Deliverables 
Cost/Payment Schedule for Risk-
Based Authentication Option 

 The cost associated with 
implementing risk based 
authentication (RBA) for five (5) 
applications is estimated to be 
$350,000.  

 
This cost is not added to the overall 
cost for the Table 1 (Total 5 Years 
cost) and is considered as already 
included in the overall pricing for 
BAFO. 

Table 2c Work and Deliverables / Captcha 
Option 

 The cost associated with 
implementing CAPTCHA for one (1) 
use case is estimated to be $25,000.  

 
This cost is not added to the overall 
cost for the Table 1 (Total 5 Years 
cost) and is considered as already 
included in the overall pricing for 
BAFO. 

Table 3 
Recurring Post-Implementation 
Costs for Maintenance and 
Support 

$ 6,937,770.84 
 

Table 4 Recurring Hosting Costs  $ 3,798,518.00  For BAFO purposes, we have 
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$ 2,526,513.00 included a cost reduction of 
$197,280 on the recurring hosting 
cost, submitted as part of the RFP 
response. 
Note:  See Table 4 notes for 
changes under Change Notice #1 
that decreased this amount by 
$1,272.006.00.. 

Table 5  Recurring Operational Services 
Costs for day to day operations 

$ 2,577,360.00 
 

For BAFO purposes, we have 
included a cost reduction of 
$201,054 on the Help desk cost, 
submitted as part of the RFP 
response. 

Table 7 Operational Services Costs for 
New Integrations   

$ 9,024,253.48 
 

Considered maximum two hundred 
(200) new applications to be 
integrated with MICAM solution (as 
specified in MICAM Appendix C 
Migration and Integration Types) 
from month 19 – 60 of the project. 

Table 8, Row 
I Experian Identity Proofing $360,000.00  

Table 9 Training and Documentation 
Cost -  

Table 10 Reserved Bank of Hours for 
Future Projects Cost $ 10,617,500 

We understand it will be at the State 
of Michigan’s direction that these 
costs will be incurred. We 
understand this may represent $0 
as it is all optional. 

 Total 5 Years Cost $ 43,221,173.49 

For BAFO purposes, the total 
savings to the State is 
$1,299,749.00.  It is categorized as: 
 
• $542,129.48 cost reduction on 

the cost submitted as part of the 
RFP response 

This cost reduction is depicted in 
the overall cost for the Table 1 
(Total 5 Years cost). 
 

• $757,619.52 cost for new 
products and services that we 
will offer to the State of Michigan 
at no additional cost. This cost is 
not added to the overall cost for 
the Table 1 (Total 5 Years cost) 
and is considered as already 
included in the overall pricing for 
BAFO. 
 

Note:  
1. Updated Table 2 to drop the cost 
associated with procurement of IBM 
IAM and Experian Identity proofing 
software 
2. Added Table 8 to reflect software 
cost for Experian Identity proofing. 
 

 
 
 
 
 

Table 2:  Work and Deliverables Cost/Payment Schedule 
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Task Cost Categories / 
Milestone 

Milestone 
Date 

Fiscal 
Year 

Cost Holdback 
(10% of 

Amount) 

Payment 
Amount (Less 
10% Holdback) 

Original PO 
or Change 
Request 

 Initiation and 
Planning  

  $ $ $  

1.1 Project Planning  04/28/2014 FY14 $ 151,909.80 $ 15,190.98 $ 136,718.82 Original PO # 
084N3205312 

1.2 General Timeline 04/28/2014 FY14 $ 37,977.45 $ 3,797.75 $ 34,179.70 Original PO # 
084N3205312 

1.3 Confirm 
Infrastructure 

05/07/2014 FY14 $ 230,475.96 $ 23,047.60 $ 207,428.36 Original PO # 
084N3205312 

Initiation and Planning 
Total  

  $ 420,363.21 $ 42,036.33 $ 378,326.88  

 Phase 1 MICAM    $ $ $  
1.  Requirements 

Definition 
03/25/2014 FY14 $ 240,390.30 $ 24,039.03 $ 216,351.27 Original PO # 

084N3205312 
2.  Requirements 

Definition (MiPage, 
myHealthButton, 
and Member Portal) 

05/07/2014 FY14 $117,000.00 $11,700.00 $105,300.00 Original PO # 
084N3205312 

3.  Functional Design  05/27/2014 FY14 $ 240,390.30 $ 24,039.03 $ 216,351.27 Original PO # 
084N3205312 

4.  Functional Design 
(MiPage, 
myHealthButton, 
and Member Portal) 

06/26/2014 FY14 $117,000.00 $11,700.00 $105,300.00 Pending New 
PO 

5.  
 

Construction and 
Testing Plan 

06/06/2014 FY14 $ 240,390.30 $ 24,039.03 $ 216,351.27 Original PO # 
084N3205312 

6.  Environment 
Installation and 
Plan 

     Original PO # 
084N3205312 

7.  Sandbox 
Environment  

12/12/2014 FY15 $144,234.18 $14,423.42 $129,810.76 Original PO # 
084N3205312 

8.  Development 
Environment  

05/22/2014 FY14 $144,234.18 $14,423.42 $129,810.76 Original PO # 
084N3205312 

9.  Staging 
Environment  

07/14/2014 FY14 $192,312.24 $19,231.22 $173,081.02 Original PO # 
084N3205312 

10.  System Testing – 
foundation part 1* 

07/03/2014 FY14 $120,195.15 
$ 3,195.15 

$ 12,019.52 
$ 319.52 

$108,175.63 
$ 2,875.63 

Original PO # 
084N3205312 

11.  System Testing – 
foundation part 2* 

07/03/2014 FY14 $120,195.15 
$117,000.00 

$ 12,019.52 
$11,700.00 

$108,175.63 
$105,300.00 

Pending New 
PO 

12.  myHealthButton 
User Acceptance 
Testing 

08/21/2014 FY14 $39,000.00 $3,900.00 $35,100.00 Pending New 
PO 

13.  myHealthButton 
Production Testing 

10/17/2014 FY15 $39,000.00 $3,900.00 $35,100.00 Pending New 
PO 

14.  myHealthButton 
Production Cutover 

10/30/2014 FY15 $39,000.00 $3,900.00 $35,100.00 Pending New 
PO 

15.  myHealthButton 
Post 
Implementation 
Evaluation Report 

02/09/2015 FY15 $39,000.00 $3,900.00 $35,100.00 Pending New 
PO 

16.  Member Portal 
User Acceptance 
Testing** 

08/21/2014 FY14 $216,351.27 $21,635.13 $194,716.14 Original PO # 
084N3205312 

17.  Member Portal 
Production 
Testing** 

10/17/2014 FY15 $86,540.51 $8,654.05 $77,886.46 Original PO # 
084N3205312 
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Task Cost Categories / 
Milestone 

Milestone 
Date 

Fiscal 
Year 

Cost Holdback 
(10% of 

Amount) 

Payment 
Amount (Less 
10% Holdback) 

Original PO 
or Change 
Request 

18.  Member Portal 
Production 
Cutover** 

10/30/2014 FY15 $129,810.76 $12,981.08 $116,829.69 Original PO # 
084N3205312 

19.  Member Portal Post 
Implementation 
Evaluation Report** 

02/09/2015 FY15 $120,195.15 $12,019.52 $108,175.63 Original PO # 
084N3205312 

20.  MiPage User 
Acceptance 
Testing*** 

08/21/2014 FY14 $216,351.27 $21,635.13 $194,716.14 Original PO # 
084N3205312 

21.  MiPage Production 
Testing*** 

10/17/2014 FY15 $86,540.51 $8,654.05 $77,886.46 Original PO # 
084N3205312 

22.  MiPage Production 
Cutover*** 

10/30/2014 FY15 $129,810.76 $12,981.08 $116,829.69 Original PO # 
084N3205312 

23.  MiPage Post 
Implementation 
Evaluation 
Report*** 

02/09/2015 FY15 $96,156.12 $9,615.61 $86,540.51 Original PO # 
084N3205312 

Phase 1 Total   $2,403,903.00 
$2,793,903.00 

$240,390.31 
$279,390.32 

$2,163,512.69 
$2,514,512.68 

 

 Phase 1 Extension    $ $ $  
24.  Status Report for 

Week 1 of 
Extension 

9/5/2014 FY14 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

25.  Status Report for 
Week 2 of 
Extension 

9/12/2014 FY14 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

26.  Status Report for 
Week 3 of 
Extension 

9/19/2014 FY14 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

27.  Status Report for 
Week 4 of 
Extension 

9/26/2014 FY14 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

28.  Status Report for 
Week 5 of 
Extension 

10/3/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

29.  Status Report for 
Week 6 of 
Extension 

10/10/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

30.  Status Report for 
Week 7 of 
Extension 

10/17/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

31.  Status Report for 
Week 8 of 
Extension 

10/24/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

32.  Status Report for 
Week 9 of 
Extension 

10/31/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

33.  Status Report for 
Week 10 of 
Extension 

11/7/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

34.  Status Report for 
Week 11 of 
Extension 

11/14/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

35.  Status Report for 
Week 12 of 
Extension 

11/21/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

36.  Status Report for 
Week 13 of 
Extension 

11/28/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 

37.  Status Report for 
Week 14 of 

12/5/2014 FY15 $51,429.00 $5,142.9 $46,286.1 Pending New 
PO 
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Task Cost Categories / 
Milestone 

Milestone 
Date 

Fiscal 
Year 

Cost Holdback 
(10% of 

Amount) 

Payment 
Amount (Less 
10% Holdback) 

Original PO 
or Change 
Request 

Extension 
Phase 1 Extension   $720,006.00 $72,000.60 $648,005.40  
 Phase 1 - MICAM for 

Workers – QA and 
PROD Build and 
Configuration 

  
$ $ $ 

 

38.  Status Report for 
Month 1 of MICAM for 
Workers Build and 
Configuration  

11/14/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

39.  Status Report for 
Week 2 of MICAM for 
Workers Build and 
Configuration  

11/21/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

40.  Status Report for 
Week 3 of MICAM for 
Workers Build and 
Configuration  

11/28/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

41.  Status Report for 
Week 4 of MICAM for 
Workers Build and 
Configuration  

12/05/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

42.  Status Report for 
Week 5 of MICAM for 
Workers Build and 
Configuration  

12/12/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

43.  Status Report for 
Week 6 of MICAM for 
Workers Build and 
Configuration  

12/19/2014 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

44.  Status Report for 
Week 7 of MICAM for 
Workers Build and 
Configuration  

01/02/2015 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

45.  Status Report for 
Week 8 of MICAM for 
Workers Build and 
Configuration  

01/09/2015 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

46.  Status Report for 
Week 9 of MICAM for 
Workers Build and 
Configuration  

01/16/2015 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

47.  Status Report for 
Week 10 of MICAM 
for Workers Build and 
Configuration  

01/23/2015 FY15 $16,200.00 $1,620.00 $14,580.00 Pending New 
PO 

MICAM for Workers – QA 
and PROD Build and 
Configuration 

  $162,000.00 $16,200.00 $145,800.00  

        
 Phase 2 Migrations 

of Existing SSO 
Applications  

  $ $ $ 
 

 Migrations in Table 6   $ 7,081,504.963 $ 708,150.504 $ 6,373,354.46  

Phase 2 Migrations of 
Existing SSO Applications 

Total 
  

    

        
 Initiation and Planning Total Cost $ 420,363.21  
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Task Cost Categories / 
Milestone 

Milestone 
Date 

Fiscal 
Year 

Cost Holdback 
(10% of 

Amount) 

Payment 
Amount (Less 
10% Holdback) 

Original PO 
or Change 
Request 

Phase 1 Total Cost $2,403,903.00 
$2,793,903.00 

 

Phase 1 Extension Total Cost $720,006.00  
Phase 1 MICAM for Workers Total Cost $162,000.00  

Phase 2 Total Cost $7,081,504.96  
GRAND TOTAL $9,905,771.17 

$11,177,777.17 
 

Payment on Final Acceptance 
 Initiation and Planning Holdback $ 42,036.33  

Phase 1 Holdback $ 240,390.32 
$ 279,390.30 

 

Phase 1 Extension Holdback $72,000.60  
Phase 1 MICAM for Workers Holdback $16,200.00  

Phase 2 Holdback $ 708,150.50  
1. The Holdback amount for Initiation and Planning will be paid to Contractor, in accordance with Section 

1.602, on the State’s acceptance of all deliverables in the Initiation and Planning phase. 
2. The Holdback amount for Phase 1 will be paid to Contractor, in accordance with Section 1.602, on the 

State’s acceptance of all Deliverables in Phase 1. 
3. The State will approve payments per application release/bundle migrated to MICAM, less the Holdback 

amount. 
4. The Holdback amount for Phase 2 will be paid to Contractor, in accordance with Section 1.602, on 

acceptance of all Deliverables in Phase 2. 
 
*: System Testing was split into two rows so the cumulative from these two rows adds up to the original amount.  
It was split to place a portion on the current PO and a portion on the new PO. 
**: BUYIN related deliverable and payment milestones have been re-factored to be used Member Portal 
***: MiHIN related deliverable and payment milestones have been re-factored to be used MiPage 
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Table 4:  Recurring Hosting Cost 

 
 

No. Cost Categories Annual Rate Years Cost ($)  Comments 

A.  
Hosting rate  
(Beginning after Phase 2. This table includes optional 
years; depending upon the GO-Live date) 

 1. Considers Hosting Services for 
externally facing MICAM 
solution for the initial contract 
term, i.e., 5 years and one time 
environment setup cost. 

2. This contract did not utilize 
Deloitte’s hosting services it 
utilized the State’s hosting 
services.  The $3,798,518.00 is 
currently unused in this 
allocation. 

3. Under Change Notice #1 on 
September 15, 2014 DCH is 
transferring $1,110,006.00 of 
funding from Table 4 and 
utilizing it on Table 2 of the 
contract for additional services 
on Phase 1 and adding Phase 
1 Extension.  DCH is also 
transferring $162,000.00 of 
funding from Table 4 and 
utilizing it on Table 2 for Phase 
1 MICAM for Workers.  The 
total amount utilized from Table 
4 is $1,272,006.00. 

 Total Recurring Cost 

One time cost= $ 
50,198 
Yearly cost = $  
749,664.00 
 

5 $ 3,798,518.00  
$ 2,526,513.00 
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MICHIGAN DEPARTMENT OF TECHNOLOGY,  

MANAGEMENT AND BUDGET 
  IT SERVICES 

STATEMENT OF WORK 
 

Project Title:  
MICAM Project Support Phase 1 CCN 

Period of Coverage: 
06/26/14 – 02/09/2015 

Requesting Department:   
Michigan Department of Community Health (MDCH)  

Date:  
09/04/14 

DTMB Project Manager:  
Andrey Verevko  

Phone:  
517-241-1360 

DCH Project Manager:  
Tina Scott 

Phone:  
517-241-5650 

Brief Description of Services to be provided:  
Permissable per approved change request CHG-2014-000203:Contract Change Notice (CCN) and Purchase Order (PO) to include 
MiPage, myHealthButton (myHB) and myHealth Portal(myHP) applications to the Phase 1 of the Michigan Identity, Credential, and 
Access Management (MICAM) project and toextend the Deloitte and MICAM team. PO time frame: 06/26/14 – 02/09/2015. 
 
BACKGROUND:   
 
The State of Michigan (SOM, State), through the Department of Technology, Management & Budget (DTMB), 
and the Department of Community Health (DCH) has issued this Contract to provide Michigan with an 
Enterprise solution for Identity, Credential and Access Management; Michigan Identity, Credential, and 
Access Management (MICAM.)  
 
The MICAM solution will enable user identity authentication, establishment, management and federation for 
identified user types within the solutions below.  The MICAM solution will support access management of 
State of Michigan systems and services.  The MICAM solution will also provide centralized administration and 
synchronization of user identities to enable user provisioning and de-provisioning of identity and access for 
state systems. 
 
The project goal is to implement the MICAM solution architecture which offers a Single Sign-On (SSO) 
solution and identity federation capabilities (IDFED) for managing identities for web-based applications and 
other applications that can be exposed over the web.  This MICAM solution will be the standard for the State 
of Michigan and may be leveraged for new applications. 
 
Phase 1 consists of: 

o Implementation of architecture for the MICAM solution. 
o Integrate MiPage application with the MICAM solution for Citizens (Self-Registration and Account 

Creation). 
o Integrate myHealthButton and myHealthPortal applications that will be citizen facing with the 

MiPage application and the MICAM solution. 
 myHealthButton is a mobile application which provides information to Michigan Medicaid 

beneficiaries. 
 myHealthPortal is a web portal solution for Michigan Medicaid beneficiaries.   

 
 
PROJECT OBJECTIVE: 
To integrate the Michigan Identity, Credential, and Access Management (MICAM.) with two applications, 
namely, MiPage, myHealthButton (myHB) and myHealth Portal(myHP) as the two pilots to be conducted in 
Phase 1 of the MICAM project.   
 
SCOPE OF WORK: 
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Provide integration points between the MICAM system and the myHealthButton (myHB) and myHealthPortal 
(myHP) .   
 
TASKS:   
Specific tasks include, but are not limited to: 

• Analysing integration requirements 
• Designing integration points 
• Deploying Infrastructure to support the POC 
• Integration Testing 
• Acceptance Testing 
• Reporting 

 
DELIVERABLES: 
Deliverables will not be considered complete until both DCH and DTMB Project Managers has formally 
accepted them.  Deliverables for this project include: 

• Integrated functionality (round trip) between MICAM and myHealthButton (myHB) 
• Integrated functionality (round-trip) between MICAM and myHealth Portal(myHP) 
• Weekly Status Report of Activities. 
• Post Implementation Evaluation Reports 

 
 
ACCEPTANCE CRITERIA: 
Deliverables will not be considered complete until DTMB and MDCH Project Manager have formally accepted 
them.   
 
PROJECT CONTROL AND REPORTS: 
A weekly progress report must be submitted to MDCH and DTMB Project Managers throughout the life of this 
project.  This report may be submitted with the billing invoice.  Each weekly progress report must contain the 
following at minimum: 
 

• Hours:  Indicate the number of hours expended during the past two weeks, and the cumulative total 
to date for the project.  Also state whether the remaining hours are sufficient to complete the project. 

 
• Accomplishments:  Indicate what was worked on and what was completed during the current 

reporting period. 
 

• Challenges: Describe any issues that may result in changes to the statement of work, deviations from 
the project budget, or delays in the established time line. 

 
• Funds:  Indicate the amount of funds expended during the current reporting period, and the 

cumulative total to date for the project. 
 
SPECIFIC DEPARTMENT STANDARDS: 
Agency standards, if any, in additon to DTMB standards. 
None 
 
PAYMENT SCHEDULE: 
Payment will be made on a time and materials basis.  DTMB will pay CONTRACTOR upon receipt of properly 
completed invoices which shall be submitted to the billing address on the State issued purchase order not 
more often than monthly. DTMB Contracts area will coordinate obtaining Agency Project Manager and DTMB 
Project Manager approvals.  All invoices should reflect actual work completed by payment date, and must be 
approved by the Agency Project Manager and DTMB Project Manager prior to payment. The invoices shall 
describe and document to the State’s satisfaction a description of the work performed the progress of the 
project, and fees.  When expenses are invoiced, receipts will need to be provided along with a detailed 
breakdown of each type of expense.   
 
Payment shall be considered timely if made by the DTMB within forty-five (45) days after receipt of properly 
completed invoices.  
 
EXPENSES: 
The State will not pay for any travel expenses, including hotel, mileage, meals, parking, etc., unless the State 
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has agreed in advance and in writing to reimburse Contractor for such expenses at the State’s current travel 
reimbursement rates. 
 
PROJECT CONTACTS: 
The designated DTMB Project Manager is: 
 
Andrey Verevko 
Client Service Director  
Michigan Department of Technology Management and Budget (DTMB) 
Agency Services – Department of Community Health (DCH) 
300 East Michigan Avenue, Chandler Building 
Lansing, MI   
Phone: 517-241-1360 
Fax: 517-373-3720 
VerevkoA@michigan.gov 
 
The designated MDCH Project Manager is: 
 
Tina Scott 
Capitol Commons Building 
400 S. Pine Street, Lansing, MI  48910 
Phone:  517-241-5650 
E-mail:  ScottT1@michigan.gov 
 
STATE RESPONSIBILITIES: 
The project manager will receive direction from DTMB and will be self-managed to execute project 
deliverables.  
DTMB and MDCH will be reviewing and approving the project manager’s deliverables.   
 
LOCATION OF WHERE THE WORK IS TO BE PERFORMED: 
Consultants will work at the Chandler Plaza, 300 East Michigan Ave. in Lansing, Michigan.    
 
EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS: 
Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am 
to 5:00 pm are to be observed unless otherwise agreed to in writing. 
 
No hours over 40 hrs. /week will be permitted without prior written approval of both Project Managers.  Any 
hours over 40 hrs. /week are paid at straight time, no premium pay will be authorized. 
 

 
 
 

Rev 8/20/2012 

mailto:VerevkoA@michigan.gov
mailto:VerevkoA@michigan.gov
mailto:ScottT1@michigan.gov


 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

Rev 8/20/2012 



 

 
MICHIGAN DEPARTMENT OF TECHNOLOGY,  

MANAGEMENT AND BUDGET 
  IT SERVICES 

STATEMENT OF WORK 
 

Project Title:  
MICAM Phase 1 - MICAM for Workers Build and Configuration CCN 

Period of Coverage: 
06/26/14 – 02/09/2015 

Requesting Department:   
Michigan Department of Community Health (MDCH)  

Date:  
07/03/14 

DTMB Project Manager:  
Carmen Redwine  

Phone:  
517-241-2925 

DCH Project Manager:  
Tina Scott 

Phone:  
517-241-5650 

 
Brief Description of Services to be provided:  
Permissable per approved change request CHG-2014-000289: AOC to PO from ITRAC C20140604-091046 
to revise the payment milestone/deliverable dates for Michigan Identity, Credential, and Access Management 
(MICAM) for Workers Build and Configuration (Quality Assurance and Production Environments) to after the 
MICAM for Citizens go-live date of 10/30/2014 in Phase 1 of the Michigan Identity, Credential, and Access 
Management (MICAM) project. PO time frame: 06/26/14 – 02/09/2015. 
 
BACKGROUND:   
 
The State of Michigan (SOM, State), through the Department of Technology, Management & Budget (DTMB), 
and the Department of Community Health (DCH) has issued this Contract to provide Michigan with an 
Enterprise solution for Identity, Credential and Access Management; Michigan Identity, Credential, and 
Access Management (MICAM.)  
 
The MICAM solution will enable user identity authentication, establishment, management and federation for 
identified user types within the solutions below.  The MICAM solution will support access management of 
State of Michigan systems and services.  The MICAM solution will also provide centralized administration and 
synchronization of user identities to enable user provisioning and de-provisioning of identity and access for 
state systems. 
 
The project goal is to implement the MICAM solution architecture which offers a Single Sign-On (SSO) 
solution and identity federation capabilities (IDFED) for managing identities for web-based applications and 
other applications that can be exposed over the web.  This MICAM solution will be the standard for the State 
of Michigan and may be leveraged for new applications. 
 
 
PROJECT OBJECTIVE: 
In order to meet the MICAM for Citizens go-live date of 10/30/2014 we need to move the MICAM for Workers 
Build and Configuration (Quality Assurance and Production Environments) to after the MICAM for Citizens go-
live date of 10/30/2014 in Phase 1 of the Michigan Identity, Credential, and Access Management (MICAM) 
project. 
 
SCOPE OF WORK: 
Permissable per approved change request CHG-2014-000289, move MICAM for Workers Build and 
Configuration (Quality Assurance and Production Environments) to after the MICAM for Citizens go-live date 
of 10/30/2014 in Phase 1 of the Michigan Identity, Credential, and Access Management (MICAM) project.  
Reduce the stabilation period from 12 to 4 weeks.  Reduce the Sandbox Environment Build from 19 servers 
(Full Configuration) to 8 servers (Barebones Configuration). 
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TASKS:   
Specific tasks include, but are not limited to: 

• Deploying MICAM for Workers Qualtiy Assurance/Staging Environment 
• Deploying MICAM for Workers Production Environment 
• Deploying MICAM for Workers and Citizens in the Sandbox Environment 
• Integration / User Acceptance Testing 

 
DELIVERABLES: 
Deliverables will not be considered complete until both DCH and DTMB Project Managers has formally 
accepted them.  Deliverables for this project include: 

• Weekly Status Report of Activities 
 
ACCEPTANCE CRITERIA: 
Deliverables will not be considered complete until DTMB and MDCH Project Manager have formally accepted 
them.   
 
PROJECT CONTROL AND REPORTS: 
A weekly progress report must be submitted to MDCH and DTMB Project Managers throughout the life of this 
project.  This report may be submitted with the billing invoice.  Each weekly progress report must contain the 
following at minimum: 
 

• Accomplishments:  Indicate what was worked on and what was completed during the current 
reporting period. 
 

• Challenges: Describe any issues that may result in changes to the statement of work, deviations from 
the project budget, or delays in the established time line. 

 
 
SPECIFIC DEPARTMENT STANDARDS: 
Agency standards, if any, in additon to DTMB standards. 
None 
 
PAYMENT SCHEDULE: 
Payment will be made on a time and materials basis.  DTMB will pay CONTRACTOR upon receipt of properly 
completed invoices which shall be submitted to the billing address on the State issued purchase order not 
more often than monthly. DTMB Contracts area will coordinate obtaining Agency Project Manager and DTMB 
Project Manager approvals.  All invoices should reflect actual work completed by payment date, and must be 
approved by the Agency Project Manager and DTMB Project Manager prior to payment. The invoices shall 
describe and document to the State’s satisfaction a description of the work performed the progress of the 
project, and fees.  When expenses are invoiced, receipts will need to be provided along with a detailed 
breakdown of each type of expense.   
 
Payment shall be considered timely if made by the DTMB within forty-five (45) days after receipt of properly 
completed invoices.  
 
EXPENSES: 
The State will not pay for any travel expenses, including hotel, mileage, meals, parking, etc., unless the State 
has agreed in advance and in writing to reimburse Contractor for such expenses at the State’s current travel 
reimbursement rates. 
 
PROJECT CONTACTS: 
The designated DTMB Project Manager is: 
 
Carmen Redwine 
Client Service Director  
Michigan Department of Technology Management and Budget (DTMB) 
Agency Services – Department of Community Health (DCH) 
300 East Michigan Avenue, Chandler Building 
Lansing, MI   
Phone: 517-241-2925 
Fax: 517-373-3720 
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RedwineC1@michigan.gov 
 
The designated MDCH Project Manager is: 
 
Tina Scott 
Capitol Commons Building 
400 S. Pine Street, Lansing, MI  48910 
Phone:  517-241-5650 
E-mail:  ScottT1@michigan.gov 
 
STATE RESPONSIBILITIES: 
The project manager will receive direction from DTMB and will be self-managed to execute project 
deliverables.  
DTMB and MDCH will be reviewing and approving the project manager’s deliverables.   
 
LOCATION OF WHERE THE WORK IS TO BE PERFORMED: 
Consultants will work at the Chandler Plaza, 300 East Michigan Ave. in Lansing, Michigan.    
 
EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS: 
Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am 
to 5:00 pm are to be observed unless otherwise agreed to in writing. 
 
No hours over 40 hrs. /week will be permitted without prior written approval of both Project Managers.  Any 
hours over 40 hrs. /week are paid at straight time, no premium pay will be authorized. 
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